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Journey Mental Health Center was founded in 1948. Journey is 
a private, non-profit organization. As a non-profit agency, our funding 
derives from various sources including state and county contracts, grants, 
the United Way, insurance payments, client fees and private donations. 
In 2021, staff and volunteers used these resources to provide assessment, 
counseling, case management, peer support, respite, medication and work 
support services for over 11,400 individuals.

About this report 

As the COVID-19 pandemic continued through 2021, Journey staff and consumers, 
channeled their feelings through creativity. 

From paintings and collage work to repurposed audio gear, these activities helped 
to build resilience and improve overall well-being. It’s why the theme this year is 
‘Grow Through What You Go Through’. 

Throughout this report, you will find snapshots of the artwork created in response 
to challenging times.

Cover artwork left to right, top to bottom: 

“Tree”, mixed media art with colored pencils and pressed flowers by Torry Dulle, 
Care Coordinator Program Coordinator 

Integrity | Diversity 

Accountability | Excellence 

Respect | Hope

VALUESVISIONMISSION
To become a center 
of excellence for the 

provision of behavioral 
health services.

Improving people’s 
lives by pioneering 

and sustaining effective 
mental health and 

substance use 
disorder services.



Dear Friends,

2021 – What a year! Lynn Brady, former CEO (Chief 
Executive Officer), guided Journey through the 
uncertainty of the pandemic with a commitment to 
staff, consumer, and community safety. Journey will 
be forever grateful for her leadership. 

In July of 2021, I assumed the role of CEO. Although 
new to the position, I began my career at Journey 
22 years ago. I am honored to have worked in many 

distinct roles at Journey throughout my career, working closely with most of 
Journey’s diverse program offerings and am humbled to assume this position.

Journey celebrated many accomplishments in 2021. Beginning in January, 
Armando Hernández, PhD became Journey’s first Chief Diversity Officer. 
Since he started in this position, Armando has provided not only Journey, but 
the community with opportunities to learn about the ever-evolving field of 
Diversity, Equity, and Inclusion. We look forward to providing you with the 
opportunity to learn more about Armando’s work at Journey.

Journey’s leadership spent time assessing the needs of the agency and our 
community. Leadership worked with government agencies, elected officials, 
and other behavioral health providers to improve access to mental health 
treatment. Journey staff pivoted and provided services in new and creative 
ways. Personal Protective Equipment (PPE) and telehealth services offered via 
Zoom are now standard service offerings. 

In 2021, the City of Madison partnered with Journey and launched Madison 
Community Alternative Response Emergency Services (CARES). CARES offers a 
non-law enforcement, community-based intervention for those experiencing 
a mental health crisis. Read more about this program on page 8. In addition, 
Journey’s Resilient response to the Effects of Stress and Trauma (REST) program 
expanded its reach. The REST program identifies students needing mental 
health support, connecting them to the appropriate school or community-
based intervention(s). Learn more about this innovative program on page 10.

Taking over as CEO for Journey in the middle of a pandemic has come with its 
challenges, however, as an agency we have accomplished so much! That is why 
the theme for Journey’s 2021 annual report is “Grow Through What You Go 
Though”. As you read this report, you will read stories from staff and the people 
we serve, sharing how they have grown and continue to do so as they navigate 
an ever-changing world. I want to extend a big thank you to our community 
and our  community partners for their ongoing support. 

Tanya Lettman-Shue, President & CEO

PRESIDENT’S REPORT
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The doors at Yahara House had been closed to most people 
for much of the pandemic in 2020, but in early March of 2021, 
members and staff came to lay the base for a snow sculpture. 
It was one of the first invitations to come back. Members of the 
Yahara House decided to sculpt a catfish, because Yahara is the 
Ho-Chunk word for catfish. Jim Malkowski, an ice sculptor from 
Milwaukee, helped members create the snow sculpture. 

— Brad Schlough, Yahara House Director

“Butterfly”, mixed media art by Stacy McNall, 
Advanced Practice Nurse Prescriber. “This is 
one in a series of mixed media pieces I have 
done for “ribbon awareness”. The green ribbon 
is for mental health. The one side depicts 
what we want the world to see when we are 
struggling with our mental health, while the 
other side shows what it feels like inside. Both 
sides of the butterfly are beautiful.”  

“Radiance”, stained glass by Jenna 
Parfitt, Lead Club House Specialist 
at Yahara House
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DIVERSITY, EQUITY, & INCLUSION
By Armando Hernández, PhD, Chief Diversity Officer

“Belonging entails having a meaningful voice and the opportunity to participate 
in the design of social and cultural structures.” —john a. powell

Journey has a long history of engagement with what is 
now known as Diversity, Equity, and Inclusion or DEI 
for short. From consultants to the still active Diversity 
& Inclusion Committee, Journey has been engaged 
in assuring our services are responsive to our racial, 
gender, and cultural diversity since the 1980s. 

In 2021, Journey created the senior level position of 
Chief Diversity Officer to further integrate and prioritize 
this critical work.  It is an honor for me to work in this 

capacity. We look in the mirror to continually grow and learn. We also look out 
the window to develop a vision and develop partnership to disrupt inequality in 
all its forms and build an equity-driven system of care where everyone belongs.

Diversity is about “empowering people by respecting and appreciating what 
makes them different”. Equity is about “narrowing the gaps between the 
most- and least-privileged”. Inclusion is about “creating an environment of 
involvement, respect, and connection.” These core values are further expanded 
and refined by the concepts of belonging and antiracism.   

Being truly committed to DEI requires a courageous commitment to system 
change through the lens of those whom society keeps at the margins. The 
process of designing systems for belonging, resilience, and healing begins with 
“seeing” race, gender, culture, and power and how they impact our day-to-day. 
We then collectively and courageously engage in dialogue. I look forward to 
actively collaborating with our staff and community partners in this important 
work. 

Antiracism “...includes the expression of ideas that racial groups are equals 
and do not need developing and supports policies that reduce racial inequity.”  
—Ibram X. Kendi

We, collectively with the consumers, held onto 
hope, persevered, and a new chapter has begun.
— Sarah Niles, Clinical Team Manager of Columbia County - 
Community Support Program (CSP)
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Community Education and Support Programs

24/7 Crisis Hotline Columbia County CSP

Community Treatment 
Alternatives CSP

Crisis Stabilization Forward Solutions CSP

Gateway CSPResource Bridge

Professional Development Training Program

Survivors of Suicide (SOS) Support Group

EMERGENCY 
SERVICES

Mobile Crisis Intervention

Acute and Transitional

CLINIC-BASED 
SERVICES

COMMUNITY-BASED 
SERVICES

Assertive Community Treatment

MEDICATION SERVICES MEDICATION SERVICES

CSP - Community 
Support Program         

CCS - Comprehensive 
Community Services

Journey Mental Health Center
Care Continuum

PSYCHIATRIC 
FACILITIES 

HEALTHCARE
PROVIDERSSCHOOLS

LEGAL
SYSTEM

PEER 
AGENCIES

DANE COUNTY
HUMAN SERVICES  INSURANCE

COMPANIES 

FAMILY/
NEIGHBORS

SELF-REFERRALCOMMUNITY 
REFERRAL SOURCES

COMMUNITY-BASED 
SERVICES (CONT.)

For more information on the specific programs, please visit www.journeymhc.org
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Conditional Release

Growth Recovery Outreach 
Wellness CCS

Keystone Community 
Services

Opening Avenues to 
Re-Entry Success

Promoting Recovery from Onset 
of Psychosis

Yahara House CCS - 
Clubhouse International

Journey Consumer Outcomes 

EMERGENCY 
SERVICES

• Substance Use Services
• Mental Health Services

Adult Behavioral Health Services

Child & Family Services

Culturally Specific Service
• Clinica Latina

• Ujima

Legal Diversion Services
• Clinical Assessment Services

• Treatment Courts

CLINIC-BASED 
SERVICES

Resilient response to the Effects of 
Stress and Trauma (formerly CBITS)

COMMUNITY-BASED 
SERVICES

Case Management

MEDICATION SERVICES MEDICATION SERVICES

Divert hospitalizations | Decreased substance use | Lessened trauma symptoms | 
Consumer-driven recovery | Preserved families & communities |

Decreased legal involvement | Employment opportunities | Suicide prevention |
Improved resilience | Healthier social relationships | Decreased mental health stigma 

Journey Mental Health Center
Care Continuum

PSYCHIATRIC 
FACILITIES 

HEALTHCARE
PROVIDERSSCHOOLS

LEGAL
SYSTEM

PEER 
AGENCIES

DANE COUNTY
HUMAN SERVICES  INSURANCE

COMPANIES 

FAMILY/
NEIGHBORS

SELF-REFERRALCOMMUNITY 
REFERRAL SOURCES

Continuum of Care Programs Addressing 
Mental Health & Substance Use Needs

Family Preservation Program

COMMUNITY-BASED 
SERVICES (CONT.)
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Who We Serve

Services Received: 

n 75.2% (8,619) Mental Health Needs
n 20.9% (2,400) Alcohol/Drug Concerns
n 3.8% (437) Mental Health Needs 

& Alcohol/Drug Concerns

Age:

n 3.8% 0-12  n 7.1% 13-17   
n 46.5% 18-39  n 23.4% 40-59
n 18.8% 60 +  n .06% Unknown

Race:

n 12.8% Black n 4.0% Latinx/Hispanic
n 1.4% Asian  n 3.2% Multiracial  
n 47.5% White n 0.4% Native American  
n 30.4% Unknown

Gender:

n 43.6% Female  
n 56.2% Male  
n .4% Unknown

Place of residence:

n 70.3% Madison, Middleton, Monona, Fitchburg
n 20.9% Other Dane County Communities
n 6.9% Other WI Communities
n 1.7% Other

2021 In Review

Many people have mental 
illness like mine but not 
everyone gets the help they 
need. Journey helps people 
get the right care at the right 
time to experience recovery.
— Mary B., Outreach Worker
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Financial Overview 2021 Revenue and Expenses

Journey is committed to transparency in all of our reportings and statements. 
The Finance Committee is responsible for the oversight of fiscal planning of the 
organization, including financial reports and recommendations to the Board of 
Directors for approval of the annual budget.

Because of our strong partnerships with payers, insurers and donors, we are 
able to remain the safety-net provider of specialty behavioral health services to 
those in our community despite financial resources.

n 49% Dane County Contracts 

n 17% Dane County CCS  

n 19% Insurance Contracts  

n 11% Other Government Contracts  

n   1% Donations  

n   2% COVID Relief Funding

n 42% Community-Based Services

n 20% Clinic-Based Services  

n 18% Emergency Services 

n 19% Finance, HR + Technology

REVENUE:  
 $23,591,573 

EXPENSES 
BY 

PROGRAM

Journey Mental Health Center has a talented group 
of people. Our staff shared some of the things they 
did during the pandemic and how it helped them 
‘Grow Through What You Go Through’.

Mike Calvert, a Senior Clinical Specialist at Yahara 
House, built a speaker and amplifier. Here he 
is working on his case notes while enjoying the 
classical sounds coming from his speakers. 
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CARES
On September 1, 2021, the City of 
Madison launched the Community 
Alternative Response Emergency 
Services or CARES program. CARES 
is designed to serve as a resource for 
behavioral health emergencies. The 
program ensures that medical and 
behavioral healthcare is integrated 
at the onset of crisis intervention, 
increasing patient satisfaction 
while diverting people away from 
emergency rooms and jails.

A CARES team consists of one 
Madison Fire Department community 
paramedic and one Journey Mental 
Health Center crisis worker. The team 
is trained and equipped to respond 
to non-violent behavioral health 
emergency calls that do not require 
law enforcement while also providing 
follow up care. The CARES team also 
spends time building relationships 
throughout the community.

2021  
JOURNEY BY THE NUMBERS

11,456 
Consumers served 

43,932
The number of crisis calls received

6,114
Students screened for  

traumatic stress, depression,  
and suicidal ideation

318 
Employees

7 
Locations

26
Different programs

Even when something is uncomfortable like the challenges 
faced in 2020 and 2021, you tend to learn very valuable 
lessons and information through these struggles.  It makes 
you more resilient and prepared for challenges in the future.
— Quinton R. Wedig, Program Coordinator for the Clinical Assessment Unit
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I’m happy living independent 
now and with the progress 
I’ve made since being 
diagnosed with mental 
illness and just want to 
thank everyone at CTA for 
helping with many goals I’ve 
accomplished currently and 
while in the CR program.
— Community Treatment 
Alternatives (CTA) & Conditional 
Release (CR) Consumer

I finished my Associate degree in Radiography 
Technology (RT). I evaluate X-rays and will soon 
graduate with a bachelor’s degree in RT. I plan to 
start looking for jobs after pursuing a license and 
am currently in the process of getting a license for 
RT. Yahara House (YH) has fostered this success 
by always offering support, updating YH often 
when I feel well and proud of myself, and if I feel 
like I am struggling. YH is always excited for me 
when I do well.
— Yahara House Member

This past fiscal year saw so many challenges 
and our CR and OARS teams were resilient and 
worked hard to stay positive for the consumers 
with whom they work.
— Kim Fisher, Clinical Team Manager, Conditional Release 
(CR)/ Opening Avenues to Reentry Success (OARS)
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“Growth”, multimedia image by Larissa 
Lederman, Administrative Assistant



RESILIENT RESPONSE TO THE EFFECTS OF 
STRESS AND TRAUMA (REST) PROGRAM

By Nelsie Stern, REST Program Manager & Child and Family Therapist

The Resilient response to the Effects of Stress and 
Trauma or REST Program is a Journey Mental Health 
Center initiative for youth in Dane County that partners 
with schools and community mental health agencies 
to build resiliency and promote recovery for youth 
impacted by stress and trauma. 

Through universal screening, the program identifies 
students needing mental health support, connects 
them to appropriate school or community-based 

interventions, and increases schools’ capacities to support students impacted 
by stress and trauma.

The REST Program invites those affected by traumatic stress to participate 
in a Cognitive Behavioral Intervention for Trauma in Schools (CBITS) group. 
Through an equity-centered and resiliency-focused approach, CBITS aims to 
increase coping skills and reduce symptoms of traumatic stress for students in 
middle and high school.

Additionally, in 2021-2022, the REST Program piloted the Healing Ethnic and 
Racial Trauma (HEART) group. This group provides a sanctuary space for BIPOC 
students to process and reflect upon racialized encounters, while cultivating 
resilience and authentic connection with peers and adult facilitators who have 
shared experiences. 

Throughout the 2021-2022 academic 
year, the REST program facilitated more 
than 15 training dates across 36 schools 
and 9 community agencies. There were 
6,114 students screened for traumatic 
stress, depression, and suicidal 
ideation. Of the 3,920 middle and 2,194 
high school students screened, 55.9% 
across all grades reported clinically 
significant levels of traumatic stress, 
depression, or both. 

Of the 136 students re-screened at 2-4 
weeks post-intervention, 54% reported 
reduced symptoms of traumatic stress, 
and 53% reported reduced symptoms 
of depression.

15
Training 

Dates

36
Schools 
Trained

9
Community 

Agencies 
Trained

6113
Students 
Screened

55.9%
across all grades reported 
clinically significant levels 

of traumatic stress, 
depression, or both.
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“Finding Your Voice” watercolor by 
Michelle Damm, Lead Clubhouse 
Specialist at Yahara House

Journey does 
amazing work. 
They saved my 

child’s life 
— Donor

What I like best about 
my job is seeing people 
go from the worst day of 
their lives to living life in 
a healthy and safe way.
— Hannah Flanagan, Director 
of Emergency Services Unit
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This program offers 
kids something we all 
deserve—to be seen, 
heard, and valued. 
With healing-centered 
engagement, it provides 
space for authentic 
connection, promotes 
recovery, and advocates 
for the ‘whole’ Child. 
— Community Facilitator



• Badger Prairie Health Care Center

• MyChoice/Care Wisconsin

• CIGNA

• City of Madison

• Columbia County Health and 
Human Services Department

• Dane County Department 
of Human Services

• Dean Health Plan

• Deerfield Community 
School District

• Department of Veterans Affairs

• Dodge County Human Services 
& Health Department

• Epic Charitable 

• Group Health Cooperative - 
South Central Wisconsin

• Hopes of Wisconsin, Inc.

• Inclusa

• Independent Care Health Plan

• Jefferson County Human 
Services Department

• Lauren Van Den Heuvel

• Madison Metropolitan 
School District

• Marquette County

• Marshall School District

• Oregon Area School District

• Quartz Health Solutions

• Rock County Human 
Services Department

• Roger & Linda Pettersen

• Roots & Wings Foundation

• Sauk County Department 
of Human Services

• School District of Cambridge

• Stoughton Area School District

• Sun Prairie Area School District

• Tanya Lettman-Shue & Greg Shue

• Terese Hankes-Smith

• The Alliance

• U.S. Department of Health 
and Human Services

• Unified Community Services

• United Way of Dane County

• University of Wisconsin-Madison- 
Department of Family Medicine

• Wisconsin Department 
of Health Services

Significant Funders and Contract Providers — 2021

THANK YOU!
Your financial gifts have allowed us to continue providing services for 
those in our community. As you have seen throughout this report, Journey 
Mental Health Center offers a wide continuum of care. It is because of you 
that we have been able to serve our community for over 74 years. 

Thank you for your support!

https://journeymhc.org/donate/

Please help us continue providing services to our 
community by making a tax deductible donation today.
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2021 Leadership Team 
 
EXECUTIVE LEADERSHIP

Tanya Lettman-Shue 
President & CEO

Lynn Brady 
Former President & CEO

Dave Bertrand 
Chief Operating Officer

Nichole Wright 
Chief Clinical Officer

Armando Hernández, Ph.D. 
Chief Diversity Officer

Karen Milner, M.D. 
Chief Medical Officer

Kathy Nelson 
Chief Financial Officer

Colleen Clark Buss 
Chief Human Resources Officer

DIRECTORS

Hannah Flanagan 
Director of Emergency Services

Marc Gabrysiak 
Director of Information Services

Mary-Jo Olsen 
Director of Community Services

Tyson Rittenmeyer 
Director of Clinic-Based Services

Renee Sutkay 
Director of Comprehensive 
Community Services

2021 Board of Directors

James Christensen, Chair  
Principal Consultant  
StatOrg Services, LLC  

Mary Wright, Vice-Chair  
President  
Wisconsin Housing Preservation Corp 

Sam Keller, Secretary  
Owner & President  
TEC

Howard Gesbeck, Treasurer  
Certified Public Accountant  
Active Retiree

Martin Croak  
Attorney  
Active Retiree

Marcia Hansen  
Photographer  
Marcia Hansen Photographic Company

Deepa Pal  
DVR Supervisor 
Department of Vocational 
Rehabilitation

Heidi Pankoke  
Retired, Senior Director of Business 
Strategy  
TMG

Kristi Papcke-Benson  
Retired Nursing Educator  
Madison College

Charles A. Tubbs Sr.   
Director   
Dane County Emergency Management

Constance A. Walker, CAPT, USN  
(Retired) President 
Veterans Community Action Network of 
South-Central Wisconsin (VetsCAN)

Shia Yang,  
Information & Assistance Specialist,  
ADRC of Dane County
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